ANH CHI EM UNG VIEN
VUI LONG KIEN TRI POC KY
VA 73| NHUNG TRANG CUOI CUNG
CUA TAI LIEU NAY !
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Top 50 nhan hiéu ndi ti€ng & canh tranh Viét Nam 2020
Hiép hoi cae nhd bdn le Viét Nam, HOi sG hau tri tué Viet Nam,
cdc ca quan truyen théng binh chon.
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GIUA KHOA BAT DONG SAN VA KINH TE TAI NBUYEN VOl CONG TY CO PHAN TUAN 123
BAT DONG SAN TUAN 123. VIEN NGHIEN CUU & PHAT TRIEN BAT DONG SAN

Hit N6, ngay 9 thdng 9 2020

YEN V01 CONG TY ULt

i KINH TE TAI NGU
SAN VA KINH TE TAIN ot

EN NGHIEN CUU &

ONG SAN TUAN 123, VI




w Vién Nghién ciu va Phat trién Bat dong san
a Lién hiép cac Hoi Khoa hoc va Ky thuat Viét Nam

CONG TY CO PHAN TUAN 123
BAT PONG SAN TUAN 123

v 10.000 nha dang ban
v 20.000 khach hdang
v 3.000 Méi giéi chuyén nghiép

v Hoat déng gan 10 ném
Vo
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% CONG TY DUY NHAT TAI VIET NAM CO ... TONG GIAM POC LA VIEN TRUONG

LE RA m"r mu nsmtu cuu vA PHAT TRIEN BAT DONG SAN

* W *

CHUC MUNG NGAY NHA GIAO VIET NAM 20 - 11

I

@~ wwww.MoigioiMuabanNhadat.vn



TIMTHEM TRI THUC = ANG?

GSMaiTronaNhuan ¢ Y& ngVé

[ TILLLR | |

TIM THEM TRI THUC - NANG TAM DOANH NGHIE
GS Mai Trong Nhuan  GS DangHingVo PGS.TS Mai Van Hung "‘
— . . T 2

W 4 #n=Gidu sang - Danh veemw @ad | ;

tngay30thdng 5 ndm 201




&2 Cong ty vuot troi

Su khac biét cta ching t6i:

+ Cong ty ca nudc han 3000 nhadn sy, riéng fai TP HO Chi Minh han 1000 anh em va s8m 1én 3000 anh
em Vi thi trudng TP HO Chi Minh qud I38n.

+ Khi thi frudng Méi gisi thd cu truyén th&ng hoa héng (phi Méi gidi) 1% va khéng ky hop déng véi chi
nha, khdch hang (phi thdp va r}]i ro khong thu il phi sau khi bdn nhd) thi ching toi tién phong muc
hoa hong 3% - 6% va cd hgp dong véi chil nhd, véi kndch xem nhd mot cdch chuyén nghiép.

+ Hién tai xu hudng hop ddng déc quyén hoa hdng vSi chl nhdl nhu cac quéc gia phat trién My, Nhét,
Han, Singapore ...

+ Cong ty cé nhiéu ty phd Méi gidi Bat ddng san dang Iadm viéc nhat Viét Nam.

+ Khi dich bénh Covid Iam nhiéu ngdnh nghé khéc va nhiéu Céng ty Méi gidi Bat dong sén khac khong
bdan dugc hang thi chdng t6i van giao dich, ban nhd déu ddn maoi ngay.

+ Cong ty cd khdéa ddo ’rco chat lugng mién phi va bai bdn, thuc chién cam tay chi viéc (xem ndi dung
s& dudc ddo tao phia cudi tin tuyén dung ndy - ¢ thé hoc Online tu xa).

+ Pugc Cong ty phdn cong cd ngudi di cuing, ho 1rg ti Iy thuyét dén thuc hdnh cho dén khi thao viéc,
trong khodng thai gian ngdn nhat, dugc truc tiép di clng, chi dan 10 nhing Méi gidi da cd mdic thu
nha&p hang ty dong ving bén hang nam.

+ Bugc ddo tao, hudng dan cach dé cd ngudn khdch hang méi déu dan méi ngdy ma khéng céin t6n
chi phi marketing (khdch hang tu cht déng goi dién thogi téi nhd Moi gidi im nha chd Méi gidi khong
phdi goi dién chdo mdi danh sach khach hang nhu nhiéu Méi gidi Céng ty khac).

+ Cobng ty c6 hé théng ddo tao va phat trién nhan sy t6t nhat nghé Mai gidi.

+ CoNng ty c6 madi trudng lam viéc t&t nhat nghé Maéi gidi.

+ CoNng 1ty ¢ lugng nhd bdan nhiéu nhdt trong nghé Madi gidi.
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b2 CAM KET, DPAM BAO

+ CAM KET, PAM BAO Idm dling hudng dén thi 100% ban dugc nha trong 3 thang ddu
tién (co nhang thanh vien nhanh thi thang dau fién da co nhiéu giao djch),

+ Quan trong nhdt cla nghé Mai gidi I 1dm sao NAng luc - thuc luc tang, cd déng ddi t&t
v& moi trudng 16t dé hop tac ban dugde nhiéu nhd, thu di dudc hoa hdng déa thda thudn
vS&i chll nhd. Cac ban diing ham nhing I3i mat ngot tU nhing Céng ty nhd, Céng ty mdi ra
ddi ho dua ra ty 1&é % cao nhung van dé I ho ¢é gilip ban bdan duge nhiéu nhd bén ving
hay khéng, va 1y 1& % cao nhung frén téng hoa hdng 1% so véi 18ng hoa héng 3% thi con s&
thu nhdp thuc & sé thdp hon. Quan trong nhét 1a vé 1au dai chdng ta phat trién di dau, véi
ai.

+ Cong ty ching 16i d& hoat déng gan 10 ndm, da ddc két 1l thanh cong, thét bai clia
hang chue nghin ngudi dé ra phucng phdp Iam t&i uu gilp ban gidm thiéu thdi gian, chi
phi, cong stic md mam.

+ Cong ty duy nhdt cé Vién Nghién ciu va Phat trién Bét ddong sdn, dugc nhiéu gido su,

tién sy lAm viéc, va cAc chuyén gia hang ddu Viét Nam, cyu Lanh dgao cac B6, Nganh tu
van, ddo tao, I1a thanh vién ban c¢b van ...

Ngi 16t nhat Viét Nam KHOI NGHIEP va phat trién cao nghé Moi gidi.

S
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83 DU AN 1000 SINH VIEN NANG DONG

*"Du én déng hanh ciing sinh vién hudng 16i sy trudng thanh toan dién™

Du an hé tro Sinh vién bac Pai hoc ndng cao ndng luc xuét sdc vuot trdi va co hoi
viia hoc vifa 1am chd déng hodn toan thdi gian, thu nhap dét pha trong linh vuc
Bat dong sén véi Cong ty s6 1 Viét Nam nghée Méi gidi Bat dong san.

+ Nang luc thuc su chi cé thé tang khi cé méi tfrudng tuong tac va

dp dung ngay nhing kién thdc hoc dudgc.

+ Dy an gilp céc Sinh vién ham hoc, cé hodi b&o I8n cé méi trudng Ianh manh phat trién bdn than.
+ Két ban v&i nhing sinh vién nding déng cé hodi bdo va myc dich cudc séng ré rang, ddng hanh
phdt tfrieén khéng chi hién tai ma tuong lai nhiéu Ndm sau.

+ Gi&m thiéu viéc lang phi théi gian cla Sinh vién vao nhiing hoat déng vé ich, nhiing nguy ¢ thét
nghiép sau khi ra trudng vi kndng cé kién thic, ky ndng thuc dung trong cudc séng.

+ Tré&nh tinh trang Sinh vién ra trudng chi cé kién thic ma thi€u thuc t&€ va cham xd hoi.

Quyeén Igi Sinh vién:

+ K&t ban, giao Iuu, tham gia cdng déng nhng Sinh vién nang déng cd chi hudng phdn ddu manh mé
dé déng hanh céc viéc hién tai va tuong lai nhiéu nédm sau.

+ VUa hoc via Iam chll dong thdi gian hodn todn I& cdch ndng cao ndng luc nhanh nhat qua thyc té
cong viéc véi thu nhdp cao trong linh vuc Bat ddng san.

+ BDAm bdo 100% ra trudng dugc nhdn viéc 1am tai doanh nghiép I8n nhat Viét Nam nghé

Moi gidi Bat ddng sén.

+ Pugc ddo tao mién phi hdu hét cac ky nang 1am viéc hiéu qud va chuyén nghiép 1t doanh nghiép
I6n nhat Viét Nam finh vyc Méi gidi Bat aong san.

Website du an: www.sinhviennangdong.com

S
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¥ 1NG GIAM POC TUAN 123

+ Ong Pham Anh Tudn.

— Vién Trudng Vién Nghién clu va Phat trién Bat déng sdn Viét Nam.

— SAng lap va phat trién BAT déng sé&n Tudn 123 U tay frang 1r&
thanh Coéng ty trén 4000 nhdan su - I8N Nnhat Viét Nam nghé Moi
Qidi.

— Ngudi tién phong va c6 tinh quyét dinh frong viéc ndng cdp nghé
MOoi gidi Viét Nam IEén mot tam mdi cach [am chuyén nghiép va
hiéu qua.

— ... (r&t nhiéu cdac dieu dac biét khdac nda).

« Link face book:
hitps://www.facebook.com/congtytuani123

 Link fanpage:
https://www.facebook.com/VietNamTuan123/

&~ wwww.MoigioiMuabanNhadat.vn
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W Ai 1& ngudi ho trg truc ti€p ban
L = |

«  Face: An Buc Nhan (Tudng quén Nhan). = =]
https://www.facebook.com/anducnhané88 - %ﬁ

[=]

. Fanpage:
— https://business.facebook.com/chuyengianhadat.solvietham

-  https://www.facebook.com/AnDucNhan.ChuyenGiaBatDongSan "'-'E__

. Website: TH
— http://chuyengianhadat.vn/ && 'Jhi-':-

— http://duongdentyphu.com/

[=] ¥3%:7 [m]

-  www.sinhviennangdong.com 2 r

[=]

—  www.MoigioiMuabanNhadat.vn

Ok 210

: o - www.AnDucNhan.com
~  www.thivienmoigioitute.com ;;g’%)ﬁ

EI". T

«  Youtube (Xem nhiéu video h(u ich): IEI:
- https://www.youtube.com/channel/UCgeDVupXIhXLWnZplGarluQ/playlists

Moi su ho iro can thiét goi 1 trong 4 Troly: _
0366.699.899 (Cam Nhung) - 0898.32.32.88 (Ngoc biém)
0359.86.85.85 (My Linh) - 089.662.59.59 (Bao Tran)
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HIEN TAI:

+ Chuyén gia tu van phat trién DOANH NGHIEP v phét frién CA NHAN (thadm nién 8 nédm — chi phi tlly tam — tly hodn cénh):

Ap dung céc tinh hoa bac cd nhan va khoa hoc hién dai: PDCA, DISC, ASKH, Cac logi hinh théng minh, Nhén tudng hoc, Kinh dich, ...
Nhén — Qud, T diéu d&, Géc — 3 Boc — 3 Bau vat, Bat chanh dao, Van — Tu— Tu, Than — Tam — Tri, VO ngd — V6 thudng.

+ Trudng phdng Kinh doanh Céng ty Méi gidi Bat déng san I8n nhat Viét Nam (hon 4000 nhan su).

+ Bdo tao gia cdp cao nhdt clia Vién nghién cdu va Phat trién Bat déng sén Viét Nam

(thudc Lién hiép cac Hoi Khoa hoc va Ky thudt Viét Nam).

+ Céc viéc 1am dua 3 GOC vao doanh nghiép - cudc séng:

- Bdo tao, chia sé thudng xuyén dua 3 GOC vao coéng viéc, cudc séng: Hang ngdy. hang tudn, hang thang, cdc ky t18ng két.

- C6 quy thién nguyén trong doanh nghiép: Khi cé thu nhép ti nghé thi déng gdp dé lam tir thién.

- Thanh I&p Thu vién M6i gidi T t& trong doanh nghiép.

- Thudng xuyén cé nhing phdt biéu frong cdc cudc hop véa nhiing badi viét truyén thong ¢ lién quan dinh hudng tu duy va hdnh déng theo:
Nhén - Qua4, T diéu dé, Goc - 3 Pdc — 3 Bau vat, Bat chanh dao, Van — Tu - Tu, Tha@n — Tam - Tri, V6 nga — V6 thudng.

- Thyc hién cac chuong tinh chia s& mién phi tryc tiép va online (qua video) 16i cdng déng cac ndi dung lam viéc ti t& va hiéu qud.

TUONG LALI:
+ L& mdt ngudi chia sé vi cdng ddng 100% - chia s& MIEN PHI gitp cdc t6 chic, cé nhan phat trién ding dén var hiéu qud.

QUA KHU:
. Hoc cdp 2: Ty 1ap sdng xa gia dinh, hoc trudng chuyén ti 18p 5.
. Hoc cap 3:

+ Dat gidi nhat V(;] diém 10 todn dién cla cd 5 gidm khdo chdm thi cudc thi "Nét dep hoc dudng" todn dién cé nhiéu phdn thi ti hoc tép,
tri théng minh, hiéu bigt xa hdi va thi nang khiéu.

+ L3p phod hoc tap sudt cdec nam cdp 3.

. Khi hoc bai hoc:

+ Ldp cdu lac bd Ky ndng §6ng chi trong vong 2 thang cd khodng 200 ngudi tham gia va hoat dong khi thé dén mic

céng an phdi vao cudc didu tfra vi nghi van cé 18 chidc chéng lung diing phia sau va yéu cdu ngling hoat déng

(thuc t& khéng cd ai ding sau lung cd).

+ Gidi nhdt cude thi K& chuyén theo t@m guong dao ddc HS Chi Minh clia trudng.

+ Gidi nhat don ca cudc thi van nghé trudng Bai hoc.

+ Boi trudng ddi thi clia trudng Bai hoc cudc thi Lam gidu khdng khé do VIV t6 chdc va théng déi Bai hoc Ngoai thuong Ha Néi.
+ Do frudng cac ddi thi clia khoa Kinh Té@wwwmmmgmemmaﬁm: Olimpic Mac-Lenin, ...



At
nghiém cdc noi, cac nganh nghé, Céng ty da lam viéc:
+ Phu trach Bdo tao Nhan sy tai Quan thé San Golf, Khdach san, Khu nghi dudng 5 sao, hding déu Bong Nam A quy mé 1500 nhan sy
FLC S&m Son (Gém San Golf 18 hé dang Link ddc ddo nhdt Viét Nam, Khéch san 5 sao AlaCate, Khu nghi dudng 5 sao Fusion ...)
+ Qudn ly kinh doanh khu vuyc cdp cao tai Céng ty Tai chinh s& 1 Viét Nam truc thudc Tép dodn PPF hang ddu Chéau Au vé Iinh vuc
Ngd&n hang, Bat ddng san, Vién Thong, B&o Hiém, Khai thac mad, Thiét bj dién 1 ban ddn, Céng nghé sinh hoc, Néng nghiép ...
+ Phé phdng Nhan su Phu trach Bao tao hd tra hé théng kinh doanh tai Tép dodn CenGroup - S6 1 Mién Bac vé
Mai gidi Bt ddng san du an; Quy mé gdn 2000 nhan sy, Chu tich Cen Group dugc danh gid 1& 1 trong 10 ngudi c6 sdc &nh hudng
I8n nhat 1én thj trudng Bat dong s&n nam 2014, Phéd chd tich Cen Group Ia Shark Hung.
+ Phé T8ng gidm ddc Tam Viét Group - Bon vi di ddu tai Viet Nam (& ndm 2002) vé hang ddu frong inh vic
Pdo tgo ky nang mém, hudn luyén, tu van ... phat frién cd nhén var té chice.
+ Nhiéu ndm kinh nghiém trong cac inh vyc kinh doanh: Ot6, Vién théng, Thiét bi an ninh, Thiét bi gido duc, Dich vu ddo tao,
K& todn, Truyén thong Qudng cdo, May xudt khdu, ... véi cdc thuong hiéu nhu Viettel, Mobifone, Hyundai, ... Idm Gidng vién
ddo tao ky nang thuyét trinh, gico ti€p 1 ném 2006, dd thyc hién nhiéu budi gidng vé ky nang ban hang, ky ndng Idm viéc hiéu qud ...
cho nhiéu doanh nghiép, & khdch mai nhiéu chusng trinh truyén hinh, chucng trinh giao luu véi sinh vién, hoc sinh ...
va nhiéu chiic danh qudn ly tai nhiéu cdng ty trong cac linh vuc ngdnh nghé khac nhau ...
+ 2 ndm I&dm chuyén vién tu van tai chinh tai Maritime Bank véi nhing thanh tich hang ddu trong hé théng 3000 nhan vién
(dugc Téng gidm dbc trao nhiéu bdng khen xudt sdc, gidi thudng, sang tao).
+ T& chuic nhiéu hoat déng, sy kién, khéa ddo tao, chia sé, Takishow phat trién cong ddng va phdt trién doanh nghiép, tdng cong
nhiéu chuc nghin Iugt ngudi.
+ Gidm dbc Kinh doanh chudi cung Ung thuc phdm sach 18n nhdt khu vide Bac mién Trung: Ty thiét 1&p 1 qud tinh ddt tén,
thiét k& hé thdng nhan dién thuong hiéu, cac truong trinh truyén théng, xdy dung hé thdng clia hang ban 1& thuc phdm sach ...
+ Gidm ddc Nha sach 18n nhdt mién Bac, khu vui chai tré em trong nhd 18n nhdt khu vge B&c mién Trung, qudn cd phé trén cao
dep nhat khu vuc Bd&c mién Trung.
+ Trg ly Giadm déc Cong ty Thidt bj Gido duc I8n nhdt khu vuc B&e mién Trung.
+ Viettel, Mobifone va dugc céce Ianh dao cdp cao nhdt clia cdc doanh nghiép ndy tusng téc cong viéc, ghi nhan cac y tudng
déng gop.
+ Phé gidm déc Kinh doanh kiém Trd Iy Tdng gidm déc trudng Cao ddng nghé Vicet cé cac hé ddo tao nghé, lién thong va ddo tao Idi
xe.
+ K& todn trudng Coéng ty dét may xudt khdu 18n nhdt Thanh Héa ngay khi méi t6t nghiép ra trudng.

Cac noi dung khac:

+ Budc 18 chiic Tdm nhin thé gidi - Word Vision mdi chia s& cac budi dinh huéng nghé nghiép nhiéu budi, 18ng khodng 4000 lugt hoc sinh.
+ Dién gid thuyét trinh hon 2 tiéng trong sy kién hon 1000 ngudi tai Cong vién Théng nhdt nhan ngdy sach Viét Nam 21/4/2015.

+ Khdch mai clia Bai truyén hinh Ha N&i 2 1an.

+ Thuc hién hang trdm chuong trinh giao Iuu, néi chuyén chia sé ky nang ladm viéc véa hoc tép hiéu qud véi sinh vién, hoc sinh, ngudi di
|&m.

+ C6 Website ca nhdn dugc xay ding tu nam 2012, hang triéu lugt truy cdp ty nhién khéng hé chi phi quong bd, mot ’rhd| diém ludén cé
frén du0| frdm ngudi online tu nhién, frong | szlvmeMMglmmbanmadmiwn t&m vé& nhiéu inh vuc phat trién kinh doanh,

AEER HHER &2 ARAR BAREEE Tty &F MdadE Blaialel
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o KHOA PAO TAO BAN DAU (MIEN PHI)
Co fhe hoc Online.

> Budi 1:Téng quan Thi trudng Bét dong sén Thd cu - Chung cu - Du an ...
va nghé Méi giéi Bat déng san.
> Bu6i 2: Muc tiéu va K& hoach phat trién nghé Maéi giéi.

Y

Budi 3: Tu duy ban Bét ddong sdn khac cac san phdn khéc; Pinh gid;

Tu duy ban céi minh cé va TAP TRUNG.

Budi 4: Tim kiém khach hang.

Budi 5: Tuong tac qua dién thoai véi khach hang va khai thac théng tin khach hang.
Budi 6: 5 Vong dan khéch - Phan 1: Gap khdch — hd trgd xem nhd, Vust qua sy ti chdéi.
Budi 7: 5 Vong dan khdach - Phan 2: Lam gi khi khdch thich, Cham khach, Tu vain phép 1y.
Budi 8: 5 Véng dan khach - Phan 3: Ngudi nhd xem Iqi, Tu van gid va Tu vén mang tién.

YV V V V V VY

Budi 9: 5 Vong dan khdach - Phan 4: BDam phan va thd tuc dat coc, sang tén
(Trudc — Trong — Sau dam phan).

Budi 10: Tuong tac véi ngudi ho tro va déi tac Méi gidi khac.

Budi 11: Tuong tac véi chd nha va thu hoa héng (phi Mbi gidi).

Budi 12: Nén tang vuot trdi phat trién ban than va phat trién nghé Méi gidi.
Budi 13: Co hodi hop tadc Mai gidi. Co héi tham gia cdc cdng dong t6t dep
(trong va ngodi nghé)

YV V VYV V
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% Nghé Mbi giéi

Hiéu chua diing/chua day di

« Ca hdi, tranh thu.

« Khoéng on dinh.

« Lam nhdng viéc gay phién
phuc khach hang (Spam).

« Khong dugc danh gid cao.

Chua dudc danh gia cao, chua
dudc cong nhan Ia mot NGHE
chinh thic, chinh dang.

S

Bat déng sdn

Thuc t& nghé Méi gidi

«  C6 dinh hudng, muc tiéu nghé
nghiép rd rang.

«  Pudc ddo tao bdi bdn chuyén
nghiép.

- Ca hoi phat trién vuct bac, dét phé.

La mét trong nhitng NGHE mang lai
chat luong cudc song khéng chi cho
ngudi Moi gidi, ma con la ngudi giup
thi trudng thanh khodn t6t hon 60%
tai san cua xa hoéi. Pang ducgc xem
trong va dudc danh gia cao.
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W CONG CU

» Nang lyc (ASKH): Kién thic ( Knowledge), Ky
Nang (Skilh), Thai dd ( Attitude), Thdi quen
(Habits).

« 80/20 va ma 1trdn viéc GAP - QUAN TRONG.
e //38/55.
« PDCA.

 |SO: VleT ra Nhung viec can lam, lam theo
nhBUr;g gi da viét, viét ra nhing viéc da lam: S6
+ BU

. Quy trinh/Mau biéu
o KPI.
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@ Tai sao chiing 16i c6 thé
gilup khéach va chu nha cé nhiing giao dich sau?

Can nha 3 Go Vap gid chld nhd chdo 6.2 ty. Ching téi da gidp
bdn va&i gid 7.1 ty. Phi Mbi gidi chung téi chi thu 200 triéu.
Cdan nhda 3 Quan 1, gid chdo 12.5ty, chdi nhd ky vong bdn 11.9
ty, kndch mua chi trd dugc 10.5 ty, chdng toi thuyét phuc cé
chu nha va khdch mua giao dich & gid 11.5 ty.
Can nha 8 Quan 1, gid chdo ban dau 21 ty, sau dé ha gid
chdo xudng 17 ty. Chung 16i gilp khdch hang mua dugc vai
gid 14 1y.
Mdanh dat gid chdo ban ddu 85 ty. Ching t6i gitip khdch mua
dugc véi gid hdi: Chi 62 ty.

.. hdng nghin giao dich véi dd cac tinh hudéng xay ra ...
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b2 NGUYEN TAC

Tap trung HIEN TAL.
— Khdc phuc viéc ndo nghi nhanh han nai.

Tap trung vao CHINH MINH.
— Tat dién thoai.

— Khoéng ndi chuyén.

— Khong di ra ngoadi.

Nguyén tac.

— Trung thuc iGi fan cung.

— Lang nghe: Hiéu & Thuong

— Giup d3 khdng vu Qi

Ghi chép.
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% T1EN TRINH PHAT TRIEN: HOC - LAM

« Phan tich.

. PUc két. >|-||E’u TU

» Gidi phdp. J

e Hadnh dong. - D
. Hanh déng nhidy, lau. =AM TV
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TAI SAO TAI CAC QUOC GIA PHAT TRIEN:
NGHE MOI GIG)
LA NGHE CAO @uUY
PUCC TON TRONG
VA PHAP LUAT BAO VE
QUYEN LOI CHAT CHE.

&~ wwww.MoigioiMuabanNhadat.vn




&% Thong ké giao dich tai My 2018

Tai Viet Nam cung iu’dng iu’ ve ty lé.

Theo théng ké tai My, khodng 7
triéu giao dich mua bdn B&t déng
sAn NAm 2018 thi:
> 5,5 triéu giao dich nha thi cap —
nhda hién hau (tai Vieét Nam thudng
goi la giao dich nha/dat "cd", da cd
sO, thd cu, nha 1& ..).
> 1,5 triéu giao dich nha xay mdi (tai
Vit Nam thudng goi la du an, cdan
ho, nha phd, dat nén ...).

Tai Viét Nam hién nay, Chdng 10
|& Cong ty I8n nhat frong inh vuc
B&T ddng s&n nha/dét dé cé sb,
thd cu, nha 1& var clng 11 16N nhat
trong nghé Mai gidi ... Hién cd gdn
4000 nha Mai gidi chuyén nghiép.

Giao dich

mThécv m Dy an mdi
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W Phén loai Méi gidi
Theo sén pham
- Hinh thanh trong tuong lai: Du an, Bat nén, Biét thu
nghi dudng ...
+ Hién hiu: Ba c6 s6, nhd phé, thd cu, ...

& wwww.MoigioiMuabanNhadat.vn



@ Hai méng Bét déng sén hodn todn khdc nhau

Bat dong san so cdp B4t dong san thi cdp
Hinh thanh trong tuong lai Hién hiilu da co6 so

Pdc diém so sanh

San pham gg;?ﬁ ucnuglgri’%ggn ngffT_”é”' Nha phd, thé cu, nha 8.
SuU dung Chua st dung dugc ngay S dung ngay

Thi phan 20% 80%

Truyén théng QudAng cdo Mmdi bdan dudc Qudang cdo it co gid tri
RUi ro cho ngudi mua | Nhiéu rdi ro Khong ¢ rdi ro

Bién ddng gia Nhiéu bién ddng It bién ddng

Ngudi Moi gidi Lam khi con tré (vai ndm) Lam 16u dai (cd ddi)
Pam phan gia Khong cé C6 dam phan

S
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Phdan loai Méi gidi
Theo 16 chiic cach lam
« CONQgty.
. Mbi gidi tu do.
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A
% CONG TY DUY NHAT TAI VIET NAM CO ... TONG GIAM POC LA VIEN TRUONG

LE RA m"r mu nsmtu cuu vA PHAT TRIEN BAT DONG SAN

* W *

CHUC MUNG NGAY NHA GIAO VIET NAM 20 - 11

I
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Tai sao chon lam
Moi gidi Bat déng san ?
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L CO HOI

v Thu nh@p dbt phé: 300 -500 - 11y ... /ndm.

v Thai gian cha déng (khéng phdi ban thoi gian,
khéng phai lam franh tha).

v Mi quan hé chdt luong (nhdng ngudi nhiéu tién
va gioi).

v Phat trién ban than.

v Cao hoi thang tién.

v Lam viéc 1au bén v&i nghé (Céng nghé khéng thé
thay thé, tudi tac cac cao cang Iam nghé téb).

V..
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Panh doi & Trd gid

Thu nhap hién tai
1 néGm cua ban ?

A Thu nhap 1 néGm

mot Mai gidi thao nghé ?

/

PDau tu:

E Thei gian: Bao lau?

Tién bac: Bao nhiéu?
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33 Ban ¢6 biét minh dang & vi tri ndo
vé kinh nghiém giao dich Bét dong san ?

1. Ngudi mua dé &
(gico dich vai lan).
2. Ngudi mua dé git tién, mua cho thué
(giao dich héng chuc IGn — dén hang tram).
3. Ngusi mua — sta — ban lai mdi bat dau
(giao dich vai chuce 1an).
4. Ngudi mua — sua — bdn Igi lao luyén
(giao dich héng tram Ian).
5. Ngudi Moi gidi chuyén nghiép I&u ndm
(giao dich hang nghin 10n).
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Tai sao Moi gidi
co ihe thu nhé_‘lp
tien Oi NG




8%  NHAN QUA - CONG BANG — XUNG DANG

K=CXxTxN

> K: K& qud (Tién, hoc hdi, s& thich, mdi quan hé,
trdi nghiém ...).

> C: Co hdi (Nghé Maéi gidi tai Viét Nam, tai HO Chi
Minh, tai Cong ty Tudn 123 Ia quad tot va nhu nhau
ma ta da chon).

> T: Thai gian (Thdi luong, su tép trung, nd luc, ...).

> N: Nang luc (Kién thidc, Ky ndng, Thai do).

( Ca hoi x Thai gian x Nang luc = Ké 1 quad )

( Lua chon x N& luc x Thue luc = Két qua )
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o

SU LUA CHON QUAN TRONG HON SU NO LUC.

LUA CHON rdi thi
NO LUC quan trong hang dau.

KET QUA bén ving phdi dén 1 THUC LUC.
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Tai sao Méi gidi nang cao Ndng luc
nhanh hon, cao hon
so vOi cac nghé khac ?
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L Ly do Néing luc téing nhanh

+ Nhiing ngudi tuong tac, cdc madi quan hé
frong giao dich:
— Ngudi bdan nha: Co6 knhédi tdi san 18n.
— Ngudi mua nha: Cé tién nhiéui.
— Cap trén va dong nghiép: Gidi.
- Pdc diém giao dich:
— Gia tri cao: Gdp 1000 18n so véi s&n phdm théng
thudng (dién thoadi, ...).
— Quyét dinh quan trong frong cudc ddi moi ngudi,
thém tri cd gia dinh ho.
— C6 dam phan gia (khac vai chung cu, dat nen

)
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&2 3 D61 TUGNG CHINH
TRONG 1 GIAO DICH BAT DPONG SAN

MOi gioi

Chu nha Khach mua
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CHU NHA MONG MUON GI 2

Ban nhanh

Ban gia cao




8% Tai sao Moi gidi ban nhanh hon,
gid cao hon chu nha tu bén nha?

« Hang tradm Mai gidi moi Méi gidi cd hang tram khdch hang san
dang tim mua nha va marketing lién tuc ¢ thém khach hang
md3i Moi NgaAl.

Vi du: Khach hang trong 1 thang:

— Mot minh chu nha: Bugc 10 khéch hang.
— Nhém 10 Mai gidi: 100 khach hang.
— Cong ty 1000 M&i gidi: 10.000 khach hang.

HE QUA
- Ban nhanh: Vi cé nhiéu khdch hon (Ban trong fhang SO vdi sau

6 thang, 1 nam mdi ban thi tien 1ai ngdn hang va coéng suc
tiép khach, chi phi co héi ...)

.« Gia cao: Vi gdp khdch phd hdp sdn sang trd gid cao hon.

&~ wwww.MoigioiMuabanNhadat.vn



-5 Tai sao Moi gidi xing dang
cé6 tién hoa hong (phi Méi gidi) trén 3%.

* Vi du: Nha 10 ty hdm nay vUa giao dich, ngdy
mai c6 thé co khach khac thich nhda va trd gid
10.5 ty mua lai ngay (frudng hop nday da chénh
éch 5%).

- Nh& viec c6 nhiéu khach sé fim ra dudc khach
tré gid cao Nnhat ma ho hai long (Nha phd khéng
co gia chuan, gia giao dich Ia do méi quan hé
cung - cau vd thua@n mua vira ban quyét dinh).
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b2 Moi gidi lam gi?
Quy frinh chinh
Truéng phong

A

Pau chi Pau khéach
Chu nha Khach hang




L Quy trinh tuong téc cdn ban

Pau chl - Chl nha Pau khach - Khach hang
Ky hop dong:
— Gid chdo.

« Khdng kénh gid, ké gia.
« Khdng an chénh.

PHONG TUGNG QUAN NHAN

« Vidu: 10ty. $.39
— Hoa hong (Ph| MOi gldl) HANH DONG CUA KHACH HANG ViEc cUA MOI GISI
« Ghiro s& tién cu thé (khéng theo
ty 1& %).

+ Knong phuy thudc gid ban thuc té
(gid cht do chd va khach
thuong lugng — Mai gidi ho trg
dan phan).

« Tuong duaong ftu 3% gid chado trd

lén. pam
phan gia

« Vi dy. 300 triéu. | '
— Thai diém thu phi: v
« Khi dat coc: 50% trd 1én.

bam
phan

1111

« KhiHgp dong cong ching Mua -
B&n: HEt phan con lai.

— Hop dong ddc quyen.

Y 5
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7 PHONG TUGNG QUAN NHAN
@N

HANH PONG CUA KHACH HANG VIEC cUA MOI GIGI




¥ cac quyén Igi, trach nhiém khac &

1. Coéng khai minh bach, bang van bdn.

Pbugc doc ngay khi vao Iam Cong ty.

3. Néu thdy khéng hap thi ban cé thé ngling hop téc
bat ky Idc ndo khdng rang budc.

4. Hudng moi quyén Igi trudc khi cd déng gop.

A

Quyen Ioi Trach nhiém

« Pudgc tham du ddo tao « Hoc nghiém tdc.
(NQi bd va bén ngodadi). . T&n frong quy dinh quy
« Pudc ho tro. trinh Cong ty va hgp téc.
« Tham du g:éc chuang trinh ¢
su kién: Tong két, du lich ...
- Cdc gidi thudng ...
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W Th tuc hop tac

e HO sO.

» Kndo sat 36 con dudng (cd dénh sach):
— T&ng su hiéu biét thi frudng Bat ddng sén, phuc
vu cdng viéc vé sau.

— Piéu kién sang loc Ung vién khdng phi hop:
e LUGI.
« Cdai toi lon.
« BAo thu theo y minh.
« Khdng cd nieém tin.
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Cdc nguon thu nhap

1. Ban nha.

2. Gidi thiéu nguon nha.
3. Gidi thi€u nhan su.

4. Lam Trudng nhém.

5. Trudng phong.

o. ...
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W Con dudng théing tién

 Trudng nhdm.

» DAu ch.

» Trudng phong.

. Tr3 Iy, Thu ky.

« Cac vijtri Lanh dao Cong ty.
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W Ai 1& ngudi ho trg truc ti€p ban
L = |

«  Face: An Buc Nhan (Tudng quén Nhan). = =]
https://www.facebook.com/anducnhané88 - %ﬁ

[=]

. Fanpage:
— https://business.facebook.com/chuyengianhadat.solvietham

-  https://www.facebook.com/AnDucNhan.ChuyenGiaBatDongSan "'-'E__

«  Website: 1
— http://chuyengianhadat.vn/ &=k

— http://duongdentyphu.com/

[=] ¥3%:7 [m]

-  www.sinhviennangdong.com 2 r

[=]

—  www.MoigioiMuabanNhadat.vn
-  www.AnDucNhan.com

Wty

«  Youtube (Xem nhiéu video hdu ich):
- https://www.youtube.com/channel/UCgeDVupXIhXLWnZplGarluQ/playlists

Moi su ho iro can thiét goi 1 trong 4 Troly: _
0366.699.899 (Cam Nhung) - 0898.32.32.88 (Ngoc biém)
0359.86.85.85 (My Linh) - 089.662.59.59 (Bao Tran)
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AXams N

TONG KET MUA HE 2019

_ 'M

WG

HIEN TAI:

+ Chuyén gia tu van phat trién DOANH NGHIEP v phét frién CA NHAN (thadm nién 8 nédm — chi phi tlly tam — tly hodn cénh):

Ap dung céc tinh hoa bac cd nhan va khoa hoc hién dai: PDCA, DISC, ASKH, Cac logi hinh théng minh, Nhén tudng hoc, Kinh dich, ...
Nhén — Qud, T diéu d&, Géc — 3 Boc — 3 Bau vat, Bat chanh dao, Van — Tu— Tu, Than — Tam — Tri, VO ngd — V6 thudng.

+ Trudng phdng Kinh doanh Céng ty Méi gidi Bat déng san I8n nhat Viét Nam (hon 4000 nhan su).

+ Bdo tao gia cdp cao nhdt clia Vién nghién cdu va Phat trién Bat déng sén Viét Nam

(thudc Lién hiép cac Hoi Khoa hoc va Ky thudt Viét Nam).

+ Céc viéc 1am dua 3 GOC vao doanh nghiép - cudc séng:

- Bdo tao, chia sé thudng xuyén dua 3 GOC vao coéng viéc, cudc séng: Hang ngdy. hang tudn, hang thang, cdc ky t18ng két.

- C6 quy thién nguyén trong doanh nghiép: Khi cé thu nhép ti nghé thi déng gdp dé lam tir thién.

- Thanh I&p Thu vién M6i gidi T t& trong doanh nghiép.

- Thudng xuyén cé nhing phdt biéu frong cdc cudc hop véa nhiing badi viét truyén thong ¢ lién quan dinh hudng tu duy va hdnh déng theo:
Nhén - Qua4, T diéu dé, Goc - 3 Pdc — 3 Bau vat, Bat chanh dao, Van — Tu - Tu, Tha@n — Tam - Tri, V6 nga — V6 thudng.

- Thyc hién cac chuong tinh chia s& mién phi tryc tiép va online (qua video) 16i cdng déng cac ndi dung lam viéc ti t& va hiéu qud.

TUONG LALI:
+ L& mdt ngudi chia sé vi cdng ddng 100% - chia s& MIEN PHI gitp cdc t6 chic, cé nhan phat trién ding dén var hiéu qud.

QUA KHU:
. Hoc cdp 2: Ty 1ap sdng xa gia dinh, hoc trudng chuyén ti 18p 5.
. Hoc cap 3:

+ Dat gidi nhat V(;] diém 10 todn dién cla cd 5 gidm khdo chdm thi cudc thi "Nét dep hoc dudng" todn dién cé nhiéu phdn thi ti hoc tép,
tri théng minh, hiéu bigt xa hdi va thi nang khiéu.

+ L3p phod hoc tap sudt cdec nam cdp 3.

. Khi hoc bai hoc:

+ Ldp cdu lac bd Ky ndng §6ng chi trong vong 2 thang cd khodng 200 ngudi tham gia va hoat dong khi thé dén mic

céng an phdi vao cudc didu tfra vi nghi van cé 18 chidc chéng lung diing phia sau va yéu cdu ngling hoat déng

(thuc t& khéng cd ai ding sau lung cd).

+ Gidi nhdt cude thi K& chuyén theo t@m guong dao ddc HS Chi Minh clia trudng.

+ Gidi nhat don ca cudc thi van nghé trudng Bai hoc.

+ Boi trudng ddi thi clia trudng Bai hoc cudc thi Lam gidu khdng khé do VIV t6 chdc va théng déi Bai hoc Ngoai thuong Ha Néi.
+ Do frudng cac ddi thi clia khoa Kinh Té@wwwmmmgmemmaﬁm: Olimpic Mac-Lenin, ...



At
nghiém cdc noi, cac nganh nghé, Céng ty da lam viéc:
+ Phu trach Bdo tao Nhan sy tai Quan thé San Golf, Khdach san, Khu nghi dudng 5 sao, hding déu Bong Nam A quy mé 1500 nhan sy
FLC S&m Son (Gém San Golf 18 hé dang Link ddc ddo nhdt Viét Nam, Khéch san 5 sao AlaCate, Khu nghi dudng 5 sao Fusion ...)
+ Qudn ly kinh doanh khu vuyc cdp cao tai Céng ty Tai chinh s& 1 Viét Nam truc thudc Tép dodn PPF hang ddu Chéau Au vé Iinh vuc
Ngd&n hang, Bat ddng san, Vién Thong, B&o Hiém, Khai thac mad, Thiét bj dién 1 ban ddn, Céng nghé sinh hoc, Néng nghiép ...
+ Phé phdng Nhan su Phu trach Bao tao hd tra hé théng kinh doanh tai Tép dodn CenGroup - S6 1 Mién Bac vé
Mai gidi Bt ddng san du an; Quy mé gdn 2000 nhan sy, Chu tich Cen Group dugc danh gid 1& 1 trong 10 ngudi c6 sdc &nh hudng
I8n nhat 1én thj trudng Bat dong s&n nam 2014, Phéd chd tich Cen Group Ia Shark Hung.
+ Phé T8ng gidm ddc Tam Viét Group - Bon vi di ddu tai Viet Nam (& ndm 2002) vé hang ddu frong inh vic
Pdo tgo ky nang mém, hudn luyén, tu van ... phat frién cd nhén var té chice.
+ Nhiéu ndm kinh nghiém trong cac inh vyc kinh doanh: Ot6, Vién théng, Thiét bi an ninh, Thiét bi gido duc, Dich vu ddo tao,
K& todn, Truyén thong Qudng cdo, May xudt khdu, ... véi cdc thuong hiéu nhu Viettel, Mobifone, Hyundai, ... Idm Gidng vién
ddo tao ky nang thuyét trinh, gico ti€p 1 ném 2006, dd thyc hién nhiéu budi gidng vé ky nang ban hang, ky ndng Idm viéc hiéu qud ...
cho nhiéu doanh nghiép, & khdch mai nhiéu chusng trinh truyén hinh, chucng trinh giao luu véi sinh vién, hoc sinh ...
va nhiéu chiic danh qudn ly tai nhiéu cdng ty trong cac linh vuc ngdnh nghé khac nhau ...
+ 2 ndm I&dm chuyén vién tu van tai chinh tai Maritime Bank véi nhing thanh tich hang ddu trong hé théng 3000 nhan vién
(dugc Téng gidm dbc trao nhiéu bdng khen xudt sdc, gidi thudng, sang tao).
+ T& chuic nhiéu hoat déng, sy kién, khéa ddo tao, chia sé, Takishow phat trién cong ddng va phdt trién doanh nghiép, tdng cong
nhiéu chuc nghin Iugt ngudi.
+ Gidm dbc Kinh doanh chudi cung Ung thuc phdm sach 18n nhdt khu vide Bac mién Trung: Ty thiét 1&p 1 qud tinh ddt tén,
thiét k& hé thdng nhan dién thuong hiéu, cac truong trinh truyén théng, xdy dung hé thdng clia hang ban 1& thuc phdm sach ...
+ Gidm ddc Nha sach 18n nhdt mién Bac, khu vui chai tré em trong nhd 18n nhdt khu vge B&c mién Trung, qudn cd phé trén cao
dep nhat khu vuc Bd&c mién Trung.
+ Trg ly Giadm déc Cong ty Thidt bj Gido duc I8n nhdt khu vuc B&e mién Trung.
+ Viettel, Mobifone va dugc céce Ianh dao cdp cao nhdt clia cdc doanh nghiép ndy tusng téc cong viéc, ghi nhan cac y tudng
déng gop.
+ Phé gidm déc Kinh doanh kiém Trd Iy Tdng gidm déc trudng Cao ddng nghé Vicet cé cac hé ddo tao nghé, lién thong va ddo tao Idi
xe.
+ K& todn trudng Coéng ty dét may xudt khdu 18n nhdt Thanh Héa ngay khi méi t6t nghiép ra trudng.

Cac noi dung khac:

+ Budc 18 chiic Tdm nhin thé gidi - Word Vision mdi chia s& cac budi dinh huéng nghé nghiép nhiéu budi, 18ng khodng 4000 lugt hoc sinh.
+ Dién gid thuyét trinh hon 2 tiéng trong sy kién hon 1000 ngudi tai Cong vién Théng nhdt nhan ngdy sach Viét Nam 21/4/2015.

+ Khdch mai clia Bai truyén hinh Ha N&i 2 1an.

+ Thuc hién hang trdm chuong trinh giao Iuu, néi chuyén chia sé ky nang ladm viéc véa hoc tép hiéu qud véi sinh vién, hoc sinh, ngudi di
|&m.

+ C6 Website ca nhdn dugc xay ding tu nam 2012, hang triéu lugt truy cdp ty nhién khéng hé chi phi quong bd, mot ’rhd| diém ludén cé
frén du0| frdm ngudi online tu nhién, frong | szlvmeMMglmmbanmadmiwn t&m vé& nhiéu inh vuc phat trién kinh doanh,

AEER HHER &2 ARAR BAREEE Tty &F MdadE Blaialel
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Vién Nghién ciu va Phat trién Bat dong sdn
Lién hiép cac Hoi Khoa hoc va Ky thuat Viét Nam

N TUAN 123
TUAN 123
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S ménh & Tam nhin

« SU ménh:

Lam trong sach thj frudng kinh doanh B&t déng san (Khédng cai
gid, khdng chénh gid).

Bdo tao va cung cdp cho thi frudng hang nghin Méi gidi thuc su
va chuyén nghiép.

Khién ngudi dan ton trong Mdi gidi va nghé Moi gidi thuc su dugc
ton vinh.

Gilp ngudi ban Nnhd bdn dugc Nnhd nhanh va gid 161,

GiUup ngudi mua nhd mua dugc Nnhda nhanh va gid hgp ly.

. Tam nhin:

S& 1 Viet Nam vé Bat déng sén tho cu.

Cong ty M@&i gidi Bat déong sAn dau tién cuo Viet Nam vuon Tcm
Qubc té cd hoat ddng uy tin va hiéu quad trén Th| trudng da quéc
gia.

Top dodn dg ngonh nghe xoay quanh cot 161 1& Mbi gidi Bat dong
sAn cé s6 hdng s6 dd.
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KHAU HIEU

 Tinh vi

» Dodn két

« CONQg hién

« GiAu sang

* DaNh vong
Vi dai
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=W R N
36 PIEU COT LOI BANG CUU CHUONG

1. Chinh nhén quén . 19. Ngay gid lam viéc. :

2. Tinh th&n Nhéat Ban. 20. ogoytgo thudng xuyén. | | 1- Kién thic Olympia.

3. Tinh vi sang tqo. 21. Céng nghé quan ly. = Bé; eal minh 060 o

4. Quan 1&nh nhu son. 22. Lam didu ¢ nghia. 3. Biét truy vln dén cung.

5. Bang lud@t ma lam. 23. Phat trién khdng ngimng. A Al VA

6. Ban linh bét khuét. 24. Nhin xa tréng réng. st (8 T

7. Khi chét hon ngusi. 25. Gilip d3 khéach hang. - EHOI DO gLl Ve Ry

8. Cd hdi gidu sang. 26. Tuong téc truc iép. nghi ngd. 5 4

9. Dét phé thu nhap. 27. Timg ngdy hdi hap. 6. Ky hgp dong phdl dgc

10. Gidi 1& phdi gidu. 28. Chia tién tai chd. Xy OO khl ky: .

11. Minh gidu ban gidu. 29. Nang cép thi trudng. Z: Ghinh ahan q“g“ s

12. Néng cao ban than. 30. Mé réng bdn phuong. duqcécho dlia 'fl i

13. Chép hanh Nai quy. 31. Lam chd cudc chdi. = Songo °“§"'.9"9g:"

14. Phét huy vén héa. 32. C8ng hién xa hdi. fnd =g Mol i =~ Ong

15. An choi ddéng cép. 33. Céng bdng hanh phic. khGch mua.

16. Giao 1iép dinh cao. 34. On dén nghia fra. 9. Biét né don, bist dg

17. Khéng néi Ii du. 35. Ong chii cong viée. ol el

18. Khéng hanh dong thita.  36. La Ong Mai gii. mqnh cua minh.

\& N 2

Tinh vi - Poan két - Cong hién - Giau sang - Danh vong - Vi dai

S
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% Ban ding lan I16n
cadc loai kinh nghiém khéac nhau.

v Kinh nghiém dam phan, kinh doanh.

v' Kinh nghiém thj frudng, kinh té.

v Kinh nghiém nhdn dinh Bat déng san.

v Kinh nghiém ddm phdn frong giao dich Bat ddng san.

v

& wwww.MoigioiMuabanNhadat.vn



% TAI SAO NHIEU CHU NHA & KHACH MUA
KHONG THICH MOl GIOI ?

» Hon 80% Mai gidi Bat dong sén bd nghé
trong Nndm dau tién vao nghé Maoi gidi.

« DS chinh Ia Iy do tai sco Chu nhéa & Khach
mua nha da gap da sé Mdi gidi thi s&
dong trong s do Ia nhing nQusi Mo gidi
yeu kem khdng cd nhiéu glo tri dJdng tam
co thé gilp khach — chu 16t nhat.
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TAI SAO MOI GIGI TON TAI 2
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%%  cHUNHA MONG MUSON Gi 2

Ban NHANH nhat

Ban GIA CAO nhat




MOI G181 GIUP GI CHO CHU NH
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8% Tai sao Moi gidi ban nhanh hon,
gid cao hon chu nha tu bén nha?

« MOi QiGi chuyén nghiép va I&u ndm ¢ hang trdm khach hang
sAN dang tim mua nha va marketing lién fuc co thém khdach
hang Mmdi moi ngady.

Vi du: Khach hang trong 1 thang:

— Mot minh chu nha: Bugc 10 khéch hang.
— Nhém 10 Mai gidi: 100 khach hang.
— Cong ty 1000 M&i gidi: 10.000 khach hang.

HE QUA
- Ban nhanh: Vi cé nhiéu khdch hon (Ban trong fhang SO vdi sau

6 thang, 1 nam mdi ban thi tien 1ai ngdn hang va coéng suc
tiép khach, chi phi co héi ...)

.« Gia cao: Vi gdp khdch phd hdp sdn sang trd gid cao hon.
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&» Tai sao Moi gldl hiéu qua xiing déang &
cé6 tién hoa hong (ph| MGoi gidi) trén 3%.

* Vi du: Nha 10 ty hdm nay vUa giao dich, ngdy
mai c6 thé co khach khac thich nhda va trd gid
10.5 ty mua lai ngay (frudng hop nday da chénh
éch 5%).

- Nh& viec c6 nhiéu khach sé fim ra dudc khach
tré gid cao Nnhat ma ho hai long (Nha phd khéng
co gia chuan, gia giao dich Ia do méi quan hé
cung - cau vd thua@n mua vira ban quyét dinh).
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@ Ngudi mua nhéd mong muén gi? ==

1. Ngusi mua dé &8
(gico dich vai lan).
2. Ngudi mua dé git tién, mua cho thué
(giao dich héng chuc IGn — dén hang tram).
3. Ngusi mua — sta — ban lai mdi bat dau
(giao dich vai chuce 1an).
4. Ngudi mua — sua — bdn Igi lao luyén
(giao dich héng tram Ian).
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THANH CONG

- BIET MINH MUON Gi.
. TRA GIA BDE CO NO.




S NGUGI MUA NHA BE G
MONG MUON GI?

. Mua dudc cdn nhd PHU HOP nhu cdu gio
dinh & (Hién tai — Tuong lai).

» Mua dugc GIA t6t nhat,
- Phuong an giao dich phu hgp v&i minh
(thai gian thanh todn, ban giao nha ...).
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W Mua git tién mong gi?
« An toadn ...

« Tuong lai ...

e SiINh G ...

« Cho thué ...
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Mua cho thué mong gi?

» Cho thué dudc gia cao.
- Dé fim khach thué ...
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W Ngudi Mua — Sia — Bén mong gi? =

« Gid hai ngay khi mua ...

+ C6 thé cdi tao nang c@p (xa&y mdi, stia
...) dé nang gid trj Bat déng sdn lén v
bdn gid hai ...

» Tinh thanh khodn (dé tim khdch mua
ti€p theo) ...
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vua kinh doanh buén ban mong gi ?

« Phu hgp v3i cong viéc kinh doanh [ uu
tién (ban le, bdn budn, bdn online, van
phong ...)

- \VVUa & vUa cho thué ...
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¥ pi tir ngui it kinh nghiém nhét

~ ~ ~ 9
NGUOI MUA NHA DPE O
(Chua hé co6 kinh nghiém giao dich
hodc mdi chi giao dich mot vai lan)
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Khi ndo ngudi mua dé & quyét dinh mua? ==

1. Dung NHA: NHA phu hgp véi NHU CAU clia khach: MOoi gidi
can khai thac ky thong tin khach va di khao sat nhé bleT ket
n&i nhu cAu khdach va cdn nha. Tuy nhién khdng can qud cdu
toan cdn nha ddp dng, hét nhu cAu khéch, vi nhu cau khéch
ludn cAu fodn va vai sO tién cd han thudng khdach phdi chdp
Nnhan dugc mat nAy mat mat kia.

2. Dung GIA Gid cgn nha phu hap vai thi trudng (khu vuc) -
yéu t6 nay tg cé theé danh Qid sd bd nhUng ThUC té thi vado dam
phdn mdi biét, Chld nhd cd gidm gid sGu (Vi can ban gop hodQc
tinh cach muon chado gid cgo dé dam phdn) hay la chu nha
cung sat gid chgo khong cdn bdn gop . Thi khong ai biét cho
tSi kndch can tién t6i dam phdan, Néu chi can cu gid chao,
mudn chon dugc nhd "ddng gia" can biét dinh gid thong qua
khlcno sor;r that nhiéu Nnha va phan tich, tinh toan gid ddt, so sanh
ua chon.

3. bung THSI PIEM chin mubi: Khgch hang da xem du nhiéu
ge rr‘ueu thi trudng va dd mét madi dé khdng cau todn va quyét
INh Mua.
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Yéu 16 ndo quan trong nhéat?

Trong 3 yéu t6 trén thi yeu t6 thd 3 - dudng THOI PIEM I& yéu t6 ¢d tinh quyeT dinh cao nho’r Vinéu
nha phu hop v& gla t6t so vai thj frudng nhung khdach chua di xem dd nhiéu, chua hiéu thi
trudng, chua mét mai fim nha thi khdch sé van ché va con hi vong cé can khéc tét hon cho
nén chua quyét dinh mua cho du Méi gidi cd thuyét phuc gidi dén mdy, cho du Mdi gidi cd dan
khdch di xem nhiéu nha.

Mo gidi ban dugc nhleu nha 1 Moi gidi gdp that nhiéu khoch co yéu to thi 3 (da HIEU THI
TRUONG va da MET MOI véi viéc di tim nhd), lic ndy chi cdn can nha tucng déi phi hop va
gid khédng qud dat thi néu Mai gidi biét cdeh thuyét phuc thi dé dang chét nhanh. Tham chi
thuc 1€ trén thi frudng con nhiing cdn nha khdc phi hgp hon, gid 16t hon nhung vi mét mai
hodc thdi diém cdn mua dé géip thi khach van cé thé quyét dinh mua.

Vc“in dé 3 ché méi khach khac nhau cé mot THOI BPIEM chin mudi khdce nhau: Cé ngudi chi
cdn xem 10 nha dd dd nhéan dlnh va mét madi hodc gop gop sdn sAng ra quyét dinh mua, c&
ngudi xem 20, 50 ... thi mdi hiéu thi trudng va mét mai quyét dinh ... CHUNG TA KHONG THE BIET
PUCGC cho t6i khi gdp va dan khdch xem nhd xong.

Vi valy, viéc cla chidng ta khéng phai cd thuyét phuc mot khdch 1t chua chin trd thanh chin,
viéc clia chdng ta 1& tim gdp dudc nhiéu khach dé dén thdi diém chin: D6 chinh 181 ly do chidng
ta can cé that nhiéu khdch, cang nhiéu cang 16t va khdng nén chay theo khdch hang, khéng
nén tim nha cho khach. Vi ¢é 18i hon 80% khdch hang dang chua chin mudi, chua dén thdi
diém. Chdng ta phdi ving bdn finh TAP TRUNG BAN CAI MINH CO va TiIM KHACH CHO NHA.

Y 5
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THI TRUGNG LUON CON
CAN NHA KHAC MA BAN CHUA BIET
RE HON, DEP HON NHUNG CAN NHA
MA BAN TUNG BIET,
DA HOAC SE CHON MUA !
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TAI SAO NGUGI MUA NHA CAN MOI GISI GIOI 2
Moi gidi gidi gilp dugc gi gid tri cho ngudi mua nhd.
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% L3i khuyén cho ngudi mua nhé
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% L3i khuyén cho ngudi bén nhé
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%  L3i khuyén cho Méi giéi
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Hiéu qua hoc tap

> %
10 %

/f\m thanh, Hinh anh\ 20 %
Minh hoa 30 %

Thao luan nhém
Thwe hanh 75 %

Dung ngay & truyén dat lai ngwei khac 90 %
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“  Ludt thénh cdng

- Mac 16i

- Mac 16i

. ... v& mdc 16i
Nhung

. it hon

. it hon
e ... VA it hon







Mudn hoan thanh tét sw nghiép ciing nhw kinh
doanh, phai tao quanh minh mét Ekip, mét tap
~ thé gom nhirng dong ddi chan tinh dong chi
\ hwéng. Mubn vay phai that sw yéu quy, thuc sy
& cau mong cho dong doi thanh dat nhw minh hodc
~ hon minh. Khong ghen tj, thanh kién, vUi dap,
khéng wu ai riéng ai. Khédng cau mong dong doi
tung hé ca tung minh, khéng chi thich nghe &
xudi tai ma phai chud y lang nghe nhirng 1&i gép
BILLGATES Y phé binh cda ddong ddi v&i minh. Ludn khiém
tdn, tw coi minh chi Ia mét thanh vién binh dang
vé&i bao ngwdi. Minh chi Ia con thuyén, tap thé Ia
nwdc, nwéc co lén thuyen méi lén dwoc
Loi khuyén “Sw nghiép” cua Bill Gates danh tang thanh nién Viét Nam
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l& téat yéu cho
su phat trién




Toi tham gia
T6i dong gop




THANH CONG

- BIET MINH MUON Gi.
. TRA GIA BDE CO NO.




Khéng NO LUC
Pung THAM VONG

SONG THEO CACH MiNH NGHI
hoac
NGHI THEO CACH MiNH SONG




o

Ban chi ¢6 vé nhu rat ¢é gang ma théi

» Trong bé ngodi ngdy ndo clding thic khuya,
nhung lai chi cdm dién thoaqi like dgo;

« Trong bé ngodi di lam that sém, nhung

trong Qid Idm viéc lai mat tap trung;

» Trong bé ngodi ngdi c& ngady véi may finh,

nhung thyc ra chi ban than sudt ca ngdy

hodc doc tin tudc, face van va;

« Trong bé ngodi ... nhung chila ...
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Ngudi yéu dudi va théat bai

» Ldc ndo cing nhdn manh nguyén nhdn
khdch quan, kndng bao gid tim nguyén
nhé&n & chinh bdn than.

» LUc ndo clng cdm thdy ngudi khdc may
maAn, con minh ¢ tai ma khéng gdp thdai.

» LUc ndo cing cam thdy thé gidi khdng 1ot
v&i anh ta, nhung chang bao gid nhin thdy
van dé cua chinh minh.
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S
Trén thé gidi ndy khdng cé két qua
nao khéong ¢6 nguyén nhan ca;
Du luc nay khong nhin ra dudc

thi nguyen nhén nhat dinh
van ton tai é dau dé.
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Tudi tré:

Ban tudng ban dang héa dong,
thuc ra 1& dang lang phi tudi tré.
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%  NHAN QUA - CONG BANG - XUNG DANG

x Thai gian x(Nc'mg Il_Ic>= < Két quél >
X N6 luc x<ThL_rc Iq’c>=< Két qua )
X  Tinh tdn x( NHAN >=< QUA >
gg,g X Tritué x(Nghi It_rc>=< QUA >
X Hoc x( Lam >=< Q_UZ\ >
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KIEN TRI I&m mot viec gi do
khong hé mei moi,

tho khlen ban mét m0| chinh la
song moi cdach vat vudng.
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NHAN - QUA
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8%  NHAN QUA - CONG BANG — XUNG DANG

K=CXxTxN

> K: K& qud (Tién, hoc hdi, s& thich, mdi quan hé,
trdi nghiém ...).

> C: Co hdi (Nghé Maéi gidi tai Viét Nam, tai HO Chi
Minh, tai Cong ty Tudn 123 Ia quad tot va nhu nhau
ma ta da chon).

> T: Thai gian (Thdi luong, su tép trung, nd luc, ...).

> N: Nang luc (Kién thidc, Ky ndng, Thai do).

( Ca hoi x Thai gian x Nang luc = Ké 1 quad )

( Lua chon x N& luc x Thue luc = Két qua )
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BAN DANH BAO NHIEU THOI GIAN
CHO PONG POl ?

Gia dinh, ngtrdl than ..
Péng nghiép (dén nha nhau chd/
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Néu ta ci ti€p tuc suy nghi va
hénh déng nhu ci, ta sé tiép tuc
nhén dudc két qué nhu cu.

Hay thay déi dé




Dén véi nhau la su khéi dau.
Ladm viéc cling nhau cung tién bé.
Cung nhau thanh coéng

md&i Ia diéu tuyét vai nhat.

& wwww.MoigioiMuabanNhadat.vn




&~ wwww.MoigioiMuabanNhadat.vn




TONG KE

. Bai tAp 6n bdi: Trao déi doéi, déi ...
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Ngudi thanh cong
khdng c6 dé biét nhiéu
ma thuc hién ngay

diéu minh biét.
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S
Du’dng iuy gan
chcmg di chang dén

Viéc tuy nhé,
chang lam chang nén

Tudn T




Mong dugc luén hop tac

dé cung céc anh/chi/em

tuyét vGi hon!




-
»

VGLF

IETNAM GLOBAL LEADERS FORUM

S
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18:43 ng, 22 31 do C Ha Giang dm nay kh6ng muwa, trwa chiéu tréi nang,

/
—— "
- / .
g
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¥ 1NG GIAM POC TUAN 123

+ Ong Pham Anh Tudn.

— Vién Trudng Vién Nghién clu va Phat trién Bat déng sdn Viét Nam.

— SAng lap va phat trién BAT déng sé&n Tudn 123 U tay frang 1r&
thanh Coéng ty trén 4000 nhdan su - I8N Nnhat Viét Nam nghé Moi
Qidi.

— Ngudi tién phong va c6 tinh quyét dinh frong viéc ndng cdp nghé
MOoi gidi Viét Nam IEén mot tam mdi cach [am chuyén nghiép va
hiéu qua.

— ... (r&t nhiéu cdac dieu dac biét khdac nda).

« Link face book:
hitps://www.facebook.com/congtytuani123

 Link fanpage:
https://www.facebook.com/VietNamTuan123/
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https://www.facebook.com/congtytuan123
https://www.facebook.com/VietNamTuan123/
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3 Ban

 Ban Thé thoo.
« Ban An chai.
e Ban Tam linh.
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KHOADAOTAO LANH DAO VA DAM PHAN GIA MUA HE 2019- cl(r UGCNOI

Gido su, Tién si Mai Trong Nhuan

- ‘ Tinh v -Dodn ket - Cong hién - Giau sang - Danh W Tai )
S ) Nha Trang, ngay 21 - 23 théno 5 nam 2¢ ~ &
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TIMTHEM TRI THUC = ANG?

GSMaiTronaNhuan ¢ Y& ngVé

[ TILLLR | |

TIM THEM TRI THUC - NANG TAM DOANH NGHIE
GS Mai Trong Nhuan  GS DangHingVo PGS.TS Mai Van Hung "‘
— . . T 2

W 4 #n=Gidu sang - Danh veemw @ad | ;

tngay30thdng 5 ndm 201
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vt A S .
Gdn son thi do, gan mue thi den. Gén
théng. Gén nguai Lanh thi cé dite, gin

nguai nguw thi dai. Gan keé ninh hét thi o
-Manh Tu-




(
@3 CONG TY O PHAN TUAN 123 - BAT DONG SAN TUAN 123 Phong Tuéng Quan Nhan

“Hanh dong nhu cu
ma mong
co két qua mai:
La dién khung-
2

Tinh vi - Podn két - Cong hién - Gidu sang - Danh vong - Vi dai

Albert Einstein

-




Pén véi nhau la su khéi dau.
Ldm viéc cung nhau ciing tién bé.

Cung nhau thanh cong
mdi 1a diéu tuyét voi nhét
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AXams N

TONG KET MUA HE 2019

_ 'M

WG

HIEN TAI:

+ Chuyén gia tu van phat trién DOANH NGHIEP va phdat trién CA NHAN (th&m nién 8 ndm — chi phi tly t&m — ty hodn cdnh):

Ap dung céc tinh hoa bac ¢ nhan va khoa hoc hién dai: PDCA, DISC, ASKH, Cac logi hinh théng minh, Nhén tudng hoc, Kinh dich, ...
Nhén — Qud, T diéu dé, Géc — 3 Boc — 3 Bau vat, Bat chanh dao, Van — Tu— Tu, Théan — Tam — Tri, V6 ngd — V6 thudng.

+ Trudng phdng Kinh doanh Céng ty Méi gidi Bat dong san I8n nhat Viét Nam (hon 4000 nhan su).

+ Bdo tao gia cdp cao nhdt clia Vién nghién cdu va Phat trién Bat ddng sén Viét Nam

(thudc Lién hiép cac HOi Khoa hoc va Ky thuat Viet Nam).

+ Céc viéc Iam dua 3 GOC vao doanh nghiép - cudc séng:

- Pdo tqo, chia sé thudng xuyén dua 3 GOC vao cdng viéc, cudc séng: Hang ngdy, hang tudn, hang thang, cdc ky t18ng két.

- C6 quy thién nguyén trong doanh nghiép: Khi ¢é thu nhdp 1 nghé thi déng gép dé 1am ti thién.

- Thanh Iép Thu vién M6i gidi T t& trong doanh nghiép.

- Thudng xuyén cé nhing phdt biéu trong cdc cudc hop véa nhiing bdi viét truyén thong ¢ lién quan dinh hudng tu duy va hdnh déng theo:
Nhéan - Qu4, Ti diéu dé, Géc - 3 Pdc - 3 Bau vat, Bat chanh dao, Van - Tu — Tu, Than — Tam - Tri, V4 nga - V6 thudng.

- Thyc hién cac chuaong trinh chia s& mién phi tryc tiép va online (qua video) t6i cong dong cac ndi dung lam viéc 1 t& va hiéu qud.

TUONG LAI:
+ L& mat ngudi chia sé vi cdng ddng 100% - chia s& MIEN PHI gitp cdc t8 chic, cé nhan phat trién ding dén var hiéu qua.

QUA KHU:
. Hoc cdp 2: Ty 1dp sdng xa gia dinh, hoc trudng chuyén ti 18p 5.
. Hoc cdap 3:

+ Bat gidi nhdt va diém 10 todn dién clia cd 5 gidm khdo chdm thi cudce thi "Nét dep hoc dudng" todn dién cé nhiéu phdn thi tt hoc ta&p,
trf théng minh, hiéu biét x& hdi va thi naing khiéu.

+ L3p phod hoc tap sudt cdec nam cdp 3.

. Khi hoc Bai hoc:

+ Lap cau lac bd Ky nang sdng chi trong vong 2 thang cd khodng 200 ngudi tham gia va hoat dong khi thé dén mic

céng an phdi vao cudc diéu fra vi nghi vén cé 18 chidc chéng lung diing phia sau va yéu cdu ngling hoat déng

(thuc t&€ khéng cd ai diing sau lung cd).

+ Gidi nhdt cude thi K& chuyén theo t&@m guong dao dic HS Chi Minh clia trudng.

+ Gidi nhat don ca cudc thi van nghé trudng Bai hoc.

+ Doi trudng déi thi clia trudng Bai hoc cudc thi Lam gidiu khéng khd do VTV 18 chic va thdng déi Bai hoc Ngoai thusng Ha Noi.

+ Boi trudng cac ddi thi clia khoa Kinh t€ Qudn tri Kinh doanh frong céc cudc thi cla trudng: Olimpic Mac-Lenin, ...
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- Kinh nghiém cdc noi, cac nganh nghé, Céng ty da lam viéc:
Wu trach Bao tao Nhan sy tai Quan thé San Golf, Khdch san, Khu nghf dudng 5 sao, hdang ddu Béng Nam A quy mé 1500 nhan sy
BFXC SGm Son (GOm San Golf 18 hé dang Link ddc ddo nhdt Viét Nam, Khdch san 5 sao AlaCate, Khu nghi dudng 5 sao Fusion ...)
+ QudAn ly kinh doanh khu vyc c@p cao tai Cong ty Tai chinh s& 1 Viét Nam truc thudc Tap dodn PPF hang ddu Chéau Au vé linh vuc
Ngdan hang, Bat dong sén, Vién Théng, B&o Hiém, Khai thac md, Thiét bi dién 1 bdn dan, Céng nghé sinh hoc, Néng nghiép ...
+ Pho phong Nhan sy Phu trach Bao tao hd trg hé théng kinh doanh tai Tép dodn CenGroup - S6 1 Mién Bdc vé
Moi gidi Bat ddng sdn du an; Quy mé gan 2000 nhan sy, Chu tich Cen Group duge danh gid 1& 1 trong 10 ngudi ¢d sdc anh hudng
I8n Nnhat 1én thj trudng Bat ddng s&n ndm 2014, Phéd chi tich Cen Group 1ar Shark Hung.
+ Phoé T8ng gidm déc Tam Viét Group - Bon vi di ddu tai Viét Nam (U ndm 2002) vé hang déu trong linh vic
Pdo tao ky nang mém, hudn luyén, tu van ... phdt trién cd nhan va té chice.
+ Nhiéu nam kinh nghiém trong cdc linh vuc kinh doanh: O16, Vién théng, Thiét bi an ninh, Thiét bi gido duc, Dich vy ddo tao,
K& todn, Truyén théng Qudng cdo, May xudt khdu, ... véi cac thuong hiéu nhu Viettel, Mobifone, Hyundai, ... I&m Gidng vién
ddo tao ky nang thuyét trinh, gico tiép t n&m 2006, dd thyc hién nhiéu budi gidng vé ky nang ban hang, ky nang lam viéc hiéu qud ...
cho nhiéu doanh nghiép, Ia kndch mai nhiéu chucng trinh truyén hinh, chucng trinh giao luu vaéi sinh vién, hoc sinh ...
v& nhiéu chidc danh qudn ly tai nhiéu cdng ty trong cac linh vyc ngdnh nghé khéc nhau ...
+ 2 nam I&m chuyén vién tu van tai chinh tai Maritime Bank véi nhiing thanh tich hang ddu trong hé thdng 3000 nhan vién
(dugc Téng gidm déc trao nhiéu béng khen xudt sdc, gidi thudng, séng tqo).
+ T6 chic nhiéu hoat déng, sy kién, knéa ddo tao, chia sé, Takishow phat trién cong ddng va phat trién doanh nghiép, tdng cong
nhiéu chuc nghin Iugt Ngudi.
+ Gidm déc Kinh doanh chudi cung Ung thuc phdm sach I8n nhdt khu vige Bac mién Trung: Ty thiét 1ap 1 qud tinh ddt tén,
thiét k& hé thdng nhan dién thuong hiéu, cdc truong trinh truyén théng, xa@y dung hé théng clia hang ban 1& thuc phdm sach ...
+ Giam déc Nha sGeh 18n nhdt mién Bdc, khu vui chai tré em trong nhd 18n nhdt khu vuc Bac mién Trung, qudn cd phé trén cao
dep nhdt khu vuc Bac mién Trung.
+ Trg ly Giam déc Cong ty Thiét bi Gido duc I8n nhdt khu vyc Bdc mién Trung.
+ Viettel, Mobifone va dugc cac Ianh dao cdp cao nhat clia cde doanh nghiép ndy tucng téc cong viéc, ghi nhan cac y tudng
doéng gop.
+ Pho gidm déc Kinh doanh kiém Trg Iy Téng gidm déc trudng Cao ddng nghé Vicet cé cdac hé ddo tao nghé, lién thong va ddo tao [di
xe.
+ K& todn trudng Cong ty dét may xudt khdu I8n nhdt Thanh Héa ngay khi mdi t6t nghiép ra trudng.

Cadc ndi dung khac:

+ Budc 16 chic Tém nhin thé gidi - Word Vision mdi chia s& cac budi dinh huéng nghé nghiép nhiéu budi, t8ng khodng 4000 lugt hoc sinh.
+ Dién gid thuyét trinh hon 2 tiéng trong su kién hon 1000 ngudi tai Céng vién Thdng nhat nhén ngdly sach Viét Nam 21/4/2015.

+ Kndch mai clia Bai truyén hinh Ha NGi 2 1an.

+ Thyc hién hang trdm chuong trinh giao luu, ndi chuyén chia sé ky ndng lam viéc va hoc tap hiéu qud vdi sinh vién, hoc sinh, ngudi di
lam.

+ C6 Website cd nhan dudc xdy diing 1t ndm 2012, hang friéu lugt truy cdp tu nhién khang hé chi phi qudng bd, mét thdi diém ludn ¢
trén dudi rdm ngudi online tu nhién, frong website chia s& nhiéu ndi dung tu viét hodc suu tédm vé nhiéu inh vuc phat trién kinh doanh,

hat trién cd nhan, phong thiy, stic khde, thi trudng ... o
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«  Face: An Buc Nhan (Tudng quén Nhan). = =]
https://www.facebook.com/anducnhan688 : #=
[=]

. Fanpage:
— https://business.facebook.com/chuyengianhadat.solvietham

-  https://www.facebook.com/AnDucNhan.ChuyenGiaBatDongSan "'-'E__

. Website: TH
— http://chuyengianhadat.vn/ && 'Jhi-':-

— http://duongdentyphu.com/

[=] ¥3%:7 [m]

-  www.sinhviennangdong.com 2 r

[=]

—  www.MoigioiMuabanNhadat.vn

Ok 210

: o - www.AnDucNhan.com
~  www.thivienmoigioitute.com ;;g’%)ﬁ

EI". T

«  Youtube (Xem nhiéu video h(u ich): IEI:
- https://www.youtube.com/channel/UCgeDVupXIhXLWnZplGarluQ/playlists

Moi su ho iro can thiét goi 1 trong 4 Troly: _
0366.699.899 (Cam Nhung) - 0898.32.32.88 (Ngoc biém)
0359.86.85.85 (My Linh) - 089.662.59.59 (Bao Tran)

&~ wwww.MoigioiMuabanNhadat.vn
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